
Lake County Municipal League  
2016 Innovation Awards Packet 

About 
The LCML Municipal Innovation Awards program recognizes municipalities that 
developed strategic programs to solve municipal challenges and increase the 
effectiveness of local government. The awards program also facilitates an exchange of 
information and experiences to build capacity for municipalities and jointly celebrate 
successful programs that could benefit other communities.  All nominations are 
cataloged for members. Awards are presented to the innovative municipalities during 
the LCML Annual Dinner on December 1, 2016.  Selected programs will also be 
featured in the LCML Letter, website and other outlets. 

Eligibility 
Any LCML member municipality. One program per municipality will be considered. 
Public‐private projects and joint or multi‐municipality projects are eligible. All projects 
or programs must be completed. 

Nominations must include 

Executive Summary 

Please provide an overview of the project and include the following: 

Description of the project; 
Project objectives; 
Project deliverables; 
Project achievements; 

Nominations must include 

Full description 

Please provide a detailed description and address the following: 
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Purpose of the project; 
Stakeholders of the project; 
Collaborative efforts; 
Success metrics; 
Barriers to success, entry or obstacles; 
Sustainability of the project; 
Future plans or expansion of the project; 
Results and achievements; 
Innovative components of the project; 
Ease of replication by other municipalities; 

Timeline 

November 4: 
Entry deadline 

November 7 – 18: 
Applications reviewed/innovators selected 

December 1: 
Annual Dinner – Awards presented/announced 
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Lake County Municipal League 
2016 Innovation Awards 

Nomination 

You may enter the information directly on this form. Please remember to save your work before sending.  

Nominee information 
Name: 

Title: 

Municipality: 

Complete address:   

E‐mail: 

Telephone: 

Executive summary 
Please provide a summary of the project and include a description of the project, project 
objectives, project deliverables and project achievements. 
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Full description 
Please provide a detailed description and address the items listed. 

Purpose of the project: 

Stakeholders of the project: 
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Collaborative efforts: 

Success metrics: 
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Barriers to success, entry or obstacles: 

Sustainability of the project: 
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Future plans or expansion of the project: 

Results and achievements: 
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Innovative components of the project: 

Ease of replication by other municipalities: 
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Submitted by:

Title:

Complete address: 

E‐mail:

Telephone:

Direct nominations and inquiries to: 

Mandi Florip
Executive Director 

Lake County Municipal League 
mflorip@lakecountyleague.org 
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	objectives project deliverables and project achievements 1: Over the last few years, staff from the Villages of Beach Park, Wadsworth, Winthrop Harbor and City of Zion have been 
	objectives project deliverables and project achievements 2: meeting to discuss ways of sharing services.  An idea which came up was collectively hire an economic development
	objectives project deliverables and project achievements 3: consultant to help promote our northeast corner of Lake County.  From this idea we have developed a cost and 
	objectives project deliverables and project achievements 4: revenue sharing agreement between three communities where we essentially jointly hire a ED consultant who will
	objectives project deliverables and project achievements 5: recruit new businesses to our any one of our communities and we all share the 1% local sales tax collected and remitted
	objectives project deliverables and project achievements 6: by the State of Illinois.  The cost and revenue share is based on census population.  Each community has a designated   
	objectives project deliverables and project achievements 7: representative to administer the IGA and provide a checks and balance to each other.  This type of sales taxes sharing
	objectives project deliverables and project achievements 8: agreement typically does not apply to entire communities, nor for all new developments.  In Illinois communities typically 
	objectives project deliverables and project achievements 9: compete for their own Portillos or Marianos, simply so they can capture the 1% sales tax.  This inovative project   
	objectives project deliverables and project achievements 10: effectively eliminates the community cannibalism that pits neighbors against each other.  Beach Park is very 
	objectives project deliverables and project achievements 11: proud of this innovative Retail Strategies IGA which was approved in August 2016.  We know there is nothing
	objectives project deliverables and project achievements 12: quite like this anywhere in Illinois to date. 
	objectives project deliverables and project achievements 13: 
	objectives project deliverables and project achievements 14: 
	objectives project deliverables and project achievements 15: 
	Purpose of the project 1: The ultimate purpose of this project was to maximize the impact of public monies spent on economic development
	Purpose of the project 2: within a defined region in Lake County.  Essentially three communities came together in an unprecedented way to 
	Purpose of the project 3: collectively pursue economic development, particularly retail development in a noncompetitive way.  The Retail Strategies   
	Purpose of the project 4: IGA allows for our communities to jointly contract with a economic development and recruitment consultant where 
	Purpose of the project 5: none of the communities could afford this expense independently.  The ultimate goal for this project was to be innovative
	Purpose of the project 6: and "outside the box" of conventional economic development strategies.  This regional approach truly is one of a kind
	Purpose of the project 7: for communities within Illinois.  A cost sharing and revenue sharing agreement for economic development amongst  
	Purpose of the project 8: three distinct communities based on population was the result of this project.  
	Purpose of the project 9: 
	Purpose of the project 10: 
	Purpose of the project 11: 
	Purpose of the project 12: 
	Purpose of the project 13: 
	Purpose of the project 14: 
	Purpose of the project 15: 
	Purpose of the project 16: 
	Purpose of the project 17: 
	Purpose of the project 18: 
	Stakeholders of the project 1: The stakeholders of this project are the communities of Beach Park, Winthrop Harbor and Zion.  The actual stakeholders
	Stakeholders of the project 2: are the residents and businesses within all three of these communities, as without their support this partnership would not have  
	Stakeholders of the project 3: come to fruition.  Additional specific stakeholders include the elected officials and staff of each of these communities.  
	Stakeholders of the project 4: Another key stake holder to this program is the regional chamber of commerce, Lake County's Lakeshore Chamber.
	Stakeholders of the project 5: The final stakeholder in the collaborative project is the economic development consultant which was hired collectively.
	Stakeholders of the project 6: 
	Stakeholders of the project 7: 
	Stakeholders of the project 8: 
	Stakeholders of the project 9: 
	Stakeholders of the project 10: 
	Stakeholders of the project 11: 
	Stakeholders of the project 12: 
	Stakeholders of the project 13: 
	Stakeholders of the project 14: 
	Stakeholders of the project 15: 
	Stakeholders of the project 16: 
	Stakeholders of the project 17: 
	Stakeholders of the project 18: 
	Collaborative efforts 1: Collaboration and cooperation are the foundation of this project, as it is a intergovernmental agreement between
	Collaborative efforts 2: three different communities pledging a noncompete retail recruitment strategy.  This program started as an idea amongst 
	Collaborative efforts 3: staff and elected officials and quickly expanded to include countless other stakeholders as mention previously. The
	Collaborative efforts 4: collaborative nature of this project removes the artificial political boundaries separating Winthrop Harbor from Zion and 
	Collaborative efforts 5: Zion from Beach Park, and replaces it with one larger unified market area.  As staff discussed potential collaborative 
	Collaborative efforts 6: efforts, it became very evident that previously Zion, Winthrop Harbor, and Beach Park were competing for the same
	Collaborative efforts 7: retailers.  In this scenario it becomes a race to the bottom for the municipalities and the only beneficiaries are the businesses  
	Collaborative efforts 8: which pit the incentives offered by one against the others to seek the biggest incentive possible, all at the expense
	Collaborative efforts 9: of the residents and tax payers.  Under this new Retail Strategy IGA there is little need to compete amongst each other
	Collaborative efforts 10: for retailers as all communities will benefit from new retail development whether it is in their community or not.  
	Collaborative efforts 11: 
	Collaborative efforts 12: 
	Collaborative efforts 13: 
	Collaborative efforts 14: 
	Collaborative efforts 15: 
	Collaborative efforts 16: 
	Collaborative efforts 17: 
	Collaborative efforts 18: 
	Success metrics 1: The success of this project will be the number of new retailers which locate within the three community market area
	Success metrics 2: during the next few years.  We have a baseline of number of businesses opened in the past few years to compare 
	Success metrics 3: the success of the next few years to.  Having said that simply the spirit of cooperation and collaboration between    
	Success metrics 4: the community which now exists in part because of this IGA is success on to its own.  We anticipate additional metrics
	Success metrics 5: of success to be forthcoming in the near future as this project gets fully underway. 
	Success metrics 6: 
	Success metrics 7: 
	Success metrics 8: 
	Success metrics 9: 
	Success metrics 10: 
	Success metrics 11: 
	Success metrics 12: 
	Success metrics 13: 
	Success metrics 14: 
	Success metrics 15: 
	Success metrics 16: 
	Success metrics 17: 
	Success metrics 18: 
	Barriers to success entry or obstacles 1: The barriers to the creation and establishment of this project was the recognition and acceptance of  each community's
	Barriers to success entry or obstacles 2: respective expectations.  Each community has its own unique rules and policy on acceptable and reasonable usage 
	Barriers to success entry or obstacles 3: of the local share of the sales tax collected.  Staff also worked to come to agreement over eligible incentives under 
	Barriers to success entry or obstacles 4: this IGA project.  A governing board was created to over see this IGA and resolve potential disputes between parties.
	Barriers to success entry or obstacles 5: Good communication and transparency is key to success in any IGA. 
	Barriers to success entry or obstacles 6: 
	Barriers to success entry or obstacles 7: 
	Barriers to success entry or obstacles 8: 
	Barriers to success entry or obstacles 9: 
	Barriers to success entry or obstacles 10: 
	Barriers to success entry or obstacles 11: 
	Barriers to success entry or obstacles 12: 
	Barriers to success entry or obstacles 13: 
	Barriers to success entry or obstacles 14: 
	Barriers to success entry or obstacles 15: 
	Barriers to success entry or obstacles 16: 
	Barriers to success entry or obstacles 17: 
	Barriers to success entry or obstacles 18: 
	Sustainability of the project 1: Sustainable and stable are perhaps the two best words to describe the IGA for this project.  These were key to staff 
	Sustainability of the project 2: members as we built this economic development IGA amongst three different communities.  Creating this program  
	Sustainability of the project 3: during an election year, created the concern to address political turnover, in the event it happened, thus it was addressed.    
	Sustainability of the project 4: Sustainability is key to success in an economic development program such as this, because it takes time to realize 
	Sustainability of the project 5: the benefits, economic development is a long sustained process.  The best indication of sustainability of this IGA 
	Sustainability of the project 6: is the ten year commitment beyond the formal termination of the agreement.  A party must notify the other parties 
	Sustainability of the project 7: a year in advance that they would like to exit the IGA, then there is a 10 year revenue sharing on developments secured 
	Sustainability of the project 8: under this IGA, thus creating sustainability and predictability of the revenue for all parties.  
	Sustainability of the project 9: 
	Sustainability of the project 10: 
	Sustainability of the project 11: 
	Sustainability of the project 12: 
	Sustainability of the project 13: 
	Sustainability of the project 14: 
	Sustainability of the project 15: 
	Sustainability of the project 16: 
	Sustainability of the project 17: 
	Sustainability of the project 18: 
	Future plans or expansion of the project 1: The project is potentially expandable to allow other communities, like the Village of Wadsworth to join at a later  
	Future plans or expansion of the project 2: date if seen in the best interests of all communities involved.  Another potential expansion of this IGA would be to  
	Future plans or expansion of the project 3: include other economic developments beyond retail to include such things as hospitality or industrial developments.
	Future plans or expansion of the project 4: There are really no limitations as to the types of developments which could be included in this IGA moving forward. 
	Future plans or expansion of the project 5: Due to the fact that this agreement was all encompassing of the three communities to begin with, expansion likely 
	Future plans or expansion of the project 6: would be the inclusion of additional communities. 
	Future plans or expansion of the project 7: 
	Future plans or expansion of the project 8: 
	Future plans or expansion of the project 9: 
	Future plans or expansion of the project 10: 
	Future plans or expansion of the project 11: 
	Future plans or expansion of the project 12: 
	Future plans or expansion of the project 13: 
	Future plans or expansion of the project 14: 
	Future plans or expansion of the project 15: 
	Future plans or expansion of the project 16: 
	Future plans or expansion of the project 17: 
	Future plans or expansion of the project 18: 
	Results and achievements 1: The biggest result and achievement of this IGA is the overall unity of the three communities involved.  This IGA has 
	Results and achievements 2: taken the concept of shop local from shopping within your community to shopping within any of the three communities
	Results and achievements 3: included in this IGA.  Another result of this IGA is the recognition that not every community can sustain its own 
	Results and achievements 4: Walmart, for example, but rather concept that this store is a local store for Winthrop Harbor's and Beach Park's residents
	Results and achievements 5: the same way it is for Zion residents. Another key result is the ability for all three of our communities to hire an
	Results and achievements 6: economic development and retail recruitment consultant when we otherwise could not do independently.  The cost 
	Results and achievements 7: sharing component of this IGA makes this project financially feasible for all parties when it otherwise would not have been 
	Results and achievements 8: due to our small size and limited budgets.    
	Results and achievements 9: 
	Results and achievements 10: 
	Results and achievements 11: 
	Results and achievements 12: 
	Results and achievements 13: 
	Results and achievements 14: 
	Results and achievements 15: 
	Results and achievements 16: 
	Results and achievements 17: 
	Results and achievements 18: 
	Innovative components of the project 1: The most innovative component of this project is the cost and revenue sharing in the IGA.  We are not aware of any
	Innovative components of the project 2: other communities which share their 1% sales tax revenue with neighboring communities under this type of arrangement.
	Innovative components of the project 3: This is truly an innovative approach not taken by Illinois municipalities, as the typical approach is to compete with 
	Innovative components of the project 4: neighboring communities to try and capture as much of the 1% local share of sales tax as possible.  As mentioned
	Innovative components of the project 5: earlier this creates a formula in which cities compete against each other in almost a cannibalistic manner to the  
	Innovative components of the project 6: detriment of all taxpayers other than the actual business receiving an incentive.  We also know that cost sharing 
	Innovative components of the project 7: to hire a joint economic development consultant in of its self is innovative in that this national firm has never done
	Innovative components of the project 8: a joint project like this.  We had to work hard to convince them of the cooperative spirit under which our communities
	Innovative components of the project 9: are operating under that this would work.  
	Innovative components of the project 10: 
	Innovative components of the project 11: 
	Innovative components of the project 12: 
	Innovative components of the project 13: 
	Innovative components of the project 14: 
	Innovative components of the project 15: 
	Innovative components of the project 16: 
	Innovative components of the project 17: 
	Innovative components of the project 18: 
	Ease of replication by other municipalities 1: This IGA could be replicated in any other area where municipalities have the willingness to work collaboratively with 
	Ease of replication by other municipalities 2: their neighbors.  Although Beach Park, Zion, and Winthrop Harbor are all unique communities, there is nothing 
	Ease of replication by other municipalities 3: so unique in this IGA they would prevent it from being replicated in any other community.  This model IGA is completely  
	Ease of replication by other municipalities 4: transferable globally, so long as you have staff willing to communicate and work with neighboring partners.  Open   
	Ease of replication by other municipalities 5: communication and transparency is key to collaborative efforts involving multiple parties. 
	Ease of replication by other municipalities 6: 
	Ease of replication by other municipalities 7: 
	Ease of replication by other municipalities 8: 
	Ease of replication by other municipalities 9: 
	Ease of replication by other municipalities 10: 
	Ease of replication by other municipalities 11: 
	Ease of replication by other municipalities 12: 
	Ease of replication by other municipalities 13: 
	Ease of replication by other municipalities 14: 
	Ease of replication by other municipalities 15: 
	Ease of replication by other municipalities 16: 
	Ease of replication by other municipalities 17: 
	Ease of replication by other municipalities 18: 
	Title: Village Administrator
	Municipality: Village of Beach Park
	Email: jon.kindseth@villageofbeachpark.com
	Name: Jon Kindseth
	Address: 11270 W. Wadsworth Road  Beach Park, IL 60099
	Telephone: (847) 246-6016


