
Lake County Municipal League  
2016 Innovation Awards Packet 

About 
The LCML Municipal Innovation Awards program recognizes municipalities that 
developed strategic programs to solve municipal challenges and increase the 
effectiveness of local government. The awards program also facilitates an exchange of 
information and experiences to build capacity for municipalities and jointly celebrate 
successful programs that could benefit other communities.  All nominations are 
cataloged for members. Awards are presented to the innovative municipalities during 
the LCML Annual Dinner on December 1, 2016.  Selected programs will also be 
featured in the LCML Letter, website and other outlets. 

Eligibility 
Any LCML member municipality. One program per municipality will be considered. 
Public‐private projects and joint or multi‐municipality projects are eligible. All projects 
or programs must be completed. 

Nominations must include 

Executive Summary 

Please provide an overview of the project and include the following: 

Description of the project; 
Project objectives; 
Project deliverables; 
Project achievements; 

Nominations must include 

Full description 

Please provide a detailed description and address the following: 
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Purpose of the project; 
Stakeholders of the project; 
Collaborative efforts; 
Success metrics; 
Barriers to success, entry or obstacles; 
Sustainability of the project; 
Future plans or expansion of the project; 
Results and achievements; 
Innovative components of the project; 
Ease of replication by other municipalities; 

Timeline 

November 4: 
Entry deadline 

November 7 – 18: 
Applications reviewed/innovators selected 

December 1: 
Annual Dinner – Awards presented/announced 

 Lake County Municipal League Innovation Awards | Page 2



Lake County Municipal League 
2016 Innovation Awards 

Nomination 

You may enter the information directly on this form. Please remember to save your work before sending.  

Nominee information 
Name: 

Title: 

Municipality: 

Complete address:   

E‐mail: 

Telephone: 

Executive summary 
Please provide a summary of the project and include a description of the project, project 
objectives, project deliverables and project achievements. 
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Full description 
Please provide a detailed description and address the items listed. 

Purpose of the project: 

Stakeholders of the project: 
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Collaborative efforts: 

Success metrics: 
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Barriers to success, entry or obstacles: 

Sustainability of the project: 
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Future plans or expansion of the project: 

Results and achievements: 
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Innovative components of the project: 

Ease of replication by other municipalities: 
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Submitted by:

Title:

Complete address: 

E‐mail:

Telephone:

Direct nominations and inquiries to: 

Mandi Florip
Executive Director 

Lake County Municipal League 
mflorip@lakecountyleague.org 
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	Barriers to success entry or obstacles 3: code requirements, there were few considerations as to the value gained from the additional steps that businesses 
	Barriers to success entry or obstacles 4: and potential developers were required to go through.  When organizations are accustomed to following specific 
	Barriers to success entry or obstacles 5: steps in a certain order, it is difficult for staff members to pull back and look at the big picture.  A new infusion of  
	Barriers to success entry or obstacles 6: staff and fresh perspectives on organizational behavior was what gave the Village of Lake Zurich the innovative push
	Barriers to success entry or obstacles 7: necessary to overcome the barrier of stagnation and inertia.
	Barriers to success entry or obstacles 8: 
	Barriers to success entry or obstacles 9: 
	Barriers to success entry or obstacles 10: 
	Barriers to success entry or obstacles 11: 
	Barriers to success entry or obstacles 12: 
	Barriers to success entry or obstacles 13: 
	Barriers to success entry or obstacles 14: 
	Barriers to success entry or obstacles 15: 
	Barriers to success entry or obstacles 16: 
	Barriers to success entry or obstacles 17: 
	Barriers to success entry or obstacles 18: 
	Sustainability of the project 1: Lake Zurich’s Reinventing Government project is 100% sustainable.  There is no immediate risk of these initiatives 
	Sustainability of the project 2: being reversed and the Village is satisfied that these innovative solutions, which are able to be replicated  in 
	Sustainability of the project 3: other organizations. 
	Sustainability of the project 4: 
	Sustainability of the project 5: 
	Sustainability of the project 6: 
	Sustainability of the project 7: 
	Sustainability of the project 8: 
	Sustainability of the project 9: 
	Sustainability of the project 10: 
	Sustainability of the project 11: 
	Sustainability of the project 12: 
	Sustainability of the project 13: 
	Sustainability of the project 14: 
	Sustainability of the project 15: 
	Sustainability of the project 16: 
	Sustainability of the project 17: 
	Sustainability of the project 18: 
	Future plans or expansion of the project 1: While the streamlined initiatives are still relatively new, Staff believes that after one full year, program evaluations 
	Future plans or expansion of the project 2: will show significant outcomes that will peak the interest of other local government municipalities.  The reduction of 
	Future plans or expansion of the project 3: delays related to development review times and increased attractiveness of towns for businesses looking to expand 
	Future plans or expansion of the project 4: will make Lake Zurich’s streamlined initiatives expandable to additional organizations.
	Future plans or expansion of the project 5: 
	Future plans or expansion of the project 6: 
	Future plans or expansion of the project 7: 
	Future plans or expansion of the project 8: 
	Future plans or expansion of the project 9: 
	Future plans or expansion of the project 10: 
	Future plans or expansion of the project 11: 
	Future plans or expansion of the project 12: 
	Future plans or expansion of the project 13: 
	Future plans or expansion of the project 14: 
	Future plans or expansion of the project 15: 
	Future plans or expansion of the project 16: 
	Future plans or expansion of the project 17: 
	Future plans or expansion of the project 18: 
	Results and achievements 1: Lake Zurich’s reinventing government initiatives have had the result of making the Village a more business friendly 
	Results and achievements 2: and customer-oriented place while expanding the Village’s role as a major regional economic hub in Lake County 
	Results and achievements 3: through partnerships with the business community to identify its needs.  This is an important strategic achievement 
	Results and achievements 4: of the Village Board, which identified improved economic development efforts and streamlined development review
	Results and achievements 5: functions as central to its Five Year 2014 - 2019 Strategic Plan.
	Results and achievements 6: 
	Results and achievements 7: 
	Results and achievements 8: 
	Results and achievements 9: 
	Results and achievements 10: 
	Results and achievements 11: 
	Results and achievements 12: 
	Results and achievements 13: 
	Results and achievements 14: 
	Results and achievements 15: 
	Results and achievements 16: 
	Results and achievements 17: 
	Results and achievements 18: 
	Innovative components of the project 1: The primary innovative component of Lake Zurich’s Reinventing Government initiative is the Village slicing 
	Innovative components of the project 2: through the age-old mantra of “this is the way it’s always been done” when discussing development reviews 
	Innovative components of the project 3: and local liquor regulations.  At its foundation, Lake Zurich’s innovative approach is about a fresh perspective 
	Innovative components of the project 4: on problem solving for outcome-oriented results.  That’s the innovative part.  Focusing less on process and more
	Innovative components of the project 5: on outcomes.  Less on rigidity of antiquated steps and more on what the customer needs.  Less on operating like a  
	Innovative components of the project 6: government bureaucracy and more on operating like a business.
	Innovative components of the project 7: 
	Innovative components of the project 8: 
	Innovative components of the project 9: 
	Innovative components of the project 10: 
	Innovative components of the project 11: 
	Innovative components of the project 12: 
	Innovative components of the project 13: 
	Innovative components of the project 14: 
	Innovative components of the project 15: 
	Innovative components of the project 16: 
	Innovative components of the project 17: 
	Innovative components of the project 18: 
	Ease of replication by other municipalities 1: Lake Zurich’s Reinventing Government initiatives are not only 100% sustainable, but also 100% replicable.      
	Ease of replication by other municipalities 2: The vast majority of municipal codes can be streamlined significantly by applying Lake Zurich’s three-pronged 
	Ease of replication by other municipalities 3: approach of:
	Ease of replication by other municipalities 4:      • 1) Eliminating mandatory courtesy reviews
	Ease of replication by other municipalities 5:      • 2) Allowing staff approval of certain site plans
	Ease of replication by other municipalities 6:      • 3)  Reducing the number of liquor license classifications  
	Ease of replication by other municipalities 7: 
	Ease of replication by other municipalities 8: As all three of these streamlined improvements are recent and have been initiated in Lake Zurich since
	Ease of replication by other municipalities 9: March 2016, Lake Zurich Staff is easily able to share all supporting documentation with other municipalities 
	Ease of replication by other municipalities 10: which are looking at implementing streamlined business and development regulations.  Lake Zurich staff is willing to
	Ease of replication by other municipalities 11: discuss details and work with other Lake County suburbs in order to increase economic development efforts by
	Ease of replication by other municipalities 12: Reinventing Government.
	Ease of replication by other municipalities 13: 
	Ease of replication by other municipalities 14: 
	Ease of replication by other municipalities 15: 
	Ease of replication by other municipalities 16: 
	Ease of replication by other municipalities 17: 
	Ease of replication by other municipalities 18: 
	Title: Village President
	Municipality: Village of Lake Zurich
	Email: Tom.Poynton@LakeZurich.org
	Name: Mayor Tom Poynton
	Address: 70 East Main Street, Lake Zurich, IL 60047
	Telephone: 847-540-1684


